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What is communication? A common definition of the 
term "to communicate" is to express oneself in such a way 
that one is readily and clearly understood. I believe that 
communication means far more than the ability to express 
oneself. It means active listening as well as talking and 
writing. An important priority in my Presidency is to im-
prove communication at all levels within the College and to 
open up new areas of communication outside the College. 
Some people communicate well naturally but, for most, 
communication is a learned skill. Clearly, people are most 
effective when they are good communicators. We can all 
work to improve our ability to listen well, articulate our 
thoughts and effectively transmit clear, understandable mes-
sages at the proper time and with the appropriate impact. 
Good expression in speaking and in writing is an important 
tool, but the message delivered and its timing are the crucial 
ingredients of good communication. Effective interaction 
involves an understanding of different and sometimes oppos-
ing views. Focusing on mutually beneficial (rather than 
divisive) aspects of an interaction enables negotiation to 
occur so that a common view or decision can emerge that 
will benefit all involved. 
No matter what the purpose or who the receiver, com-
munication is the foundation of our shared human experi-
ence. The sophistication and nature of the informational 
impact, however, may be varied. Often one must work to 
understand the receiver and modify the message to be 
effective. 
Communication within the College. Within the College, 
communication must occur at various levels, both horizon-
tally and vertically. For instance, there is straightforward 
(horizontal) discussion between two members and also at the 
more complex level involving discussion among various 
committees and Chapters. There is also important (vertical) 
communication among individual members of the College, 
committees and Chapters, the Board of Governors, Execu-
tive Committee and Board of Trustees. It should be obvious 
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that effective communication involves a continuous loop 
among the participants. In the context of College commit-
tees, ACC members often .present opposing views and the 
rationale for them. Other committee members must listen, 
analyze the information and then present their views. Most 
of the time, a consensus can be achieved that reflects the 
positive aspects of a variety of viewpoints. 
Communication outside the College. The relationship be-
tween the ACe and other professional societies on matters 
of health policy offers another example. The American 
Medical Association and other societies may have a view-
point that differs in various degrees from that of the Amer-
ican College of Cardiology on such issues as reimbursement 
for performing and interpreting electrocardiograms. By us-
ing the above principles of effective communication de-
scribed, a common ground of mutual acceptability has been 
established to allow a very strong and united position on this 
important issue. Coalitions and collaboration are the result-
ing benefits of a commitment to integrate various view-
points. 
Cardiovascular specialists do not differ from other pro-
fessional groups in their need to communicate well. As 
individual physicians, we must communicate effectively with 
our patients (listening well and talking and writing well). We 
also must relate with other health professionals. As a collec-
tive group, we must develop cogent messages when we 
gather forces as a College on such issues as education, ethics 
and health policy reform. In addition, as a group, we often 
need to express our views within the even larger group of the 
house of medicine with messages to society as a whole. 
The College's educational programs exemplify the best 
principles of communication. Programs are developed to 
meet learning needs and have sharply focused educational 
objectives. The faculty are selected both because they are 
experts in the subject and because they communicate infor-
mation effectively. Feedback and interaction are encouraged 
in every program, whether they occur through the innova-
tive technology of the Learning Center or in Fireside Panels 
at the Annual Scientific Session. Because it is so important, 
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every educational activity is evaluated to assess effective-
ness and to guide improvements. 
Communication with key players in many health policy 
arenas is an important College role. Groups within the 
College such as the ACC Governors and Chapter members 
all have communication goals relative to issues in these 
arenas. The ACC has established new contacts for commu-
nication on private sector concerns with representatives 
from purchasers, providers and payers of health care serv-
ices (that is, employers, labor, insurers and various types of 
managed care organizations). These relationships must be 
nurtured. Discussion will continue only when the messen-
gers and receivers continue to talk. The ultimate beneficia-
ries of this ongoing interchange on health policy and patient 
care issues will be our patients. 
Communicating effectively with the media is another 
important area of concern. Most of the College's cardiovas-
cular-related news appears in the media immediately after 
the Annual Scientific Session. However, many College 




year on a number of important issues. I encourage open 
access to the press because factual communication to the 
public is the only way to get our messages conveyed in the 
proper context. We must work to improve our skills in 
talking with the media. Being evasive, oversimplifying or 
poorly transmitting information can only hurt our patients 
and our profession. 
Meeting the challenge. ACC members are called upon to 
uphold the standards of the cardiovascular medical profes-
sion in a variety of ways. There is no more basic link to the 
understanding and accomplishment of College objectives 
than the ability of its members to communicate to their many 
audiences. There may be times when it would be easier to 
retreat or simply not discuss an important point. The issues 
are now too complicated and the needs of our patients too 
acute to withdraw from stating our reasoned arguments or 
from attempting to understand the complexities of our health 
ca'i-esystem.Communication is an activity whose time has 
come. Let us continue to meet its challenge. 
